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THE GROWTH EXCHANGE™

Facilitator & Cohort Guide

A companion guide for running The Growth Exchange™ as a small-group or cohort program

By Dr. Kareem Moncree-Moffett

Email drktmoncree@gmail.com to schedule a meeting for full access.
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This guide is for program coordinators, group facilitators, teachers, and youth-serving staff who want to
run The Growth Exchange™ as a structured cohort experience — not just hand out books, but build a
program around them.

The Growth Exchange™ Teen-Mentee and Mentor Editions already share a built-in five-phase structure.
This guide maps directly onto that structure, so you do not need to redesign anything — you are simply
adding facilitation around a framework that is already there.

Use this guide to: plan a cohort calendar, lead optional group check-ins, train new mentors in a short
session, and talk about the program with your board, staff, or funders.

How to Use This Guide

The Growth Exchange™ works in two modes, and this guide supports both:

1. Self-Paced 1:1 Mode

A mentor and mentee move through the 31 days at their own pace, meeting one-on-one. No group sessions
required. Use the Phase Notes in this guide as private coaching reminders for mentors.

2. Cohort / Group Mode

Multiple mentor-mentee pairs move through the program together on a shared calendar, with optional
group sessions at the start of each phase. Use the Sample Cohort Calendar and Phase Notes together to plan
and lead sessions.

In both modes, the daily journal work itself stays private between each mentor and mentee — group sessions

marsinm anlr wmaten fa ahoasa Tasienal anduian alasd Muasos dmen Faarinan am o nhavad thamann Ak meiiinda anmdand

Continue the conversation with Dr Kareem

Email to schedule a meeting for full access.

Email drktmoncree@gmail.com to schedule a meeting for full access.


mailto:drktmoncree@gmail.com?subject=Growth%20Exchange%20full%20guide%20access%20and%20meeting

